Country Club Ridge Condominium Association, Inc.
Balance Sheet For 12/31/2025

Assets
First Citizen Bank Operating $30,083.89
First Citizen Bank - Reserve Acct $22,377.59
Blue Sky Wealth Management $166,430.42
Accounts Receivable $2,036,00
Due from Reserves $748.85
Due to Reserves from Operating ($14,758.38)
Prepaid Income Tax $5,100.00
Due From Operating ($748.85)
Total Assets $211,269.52
Income
Capital Gains - Reserves ($19,360.33) ‘
Total Income ($19,360.33)
Total Assets $191,909.19
Liabilities
Accounts Payable ($7,125.41)
Due to Reserves $18,186.72
Prepaid Assessments $2,058.50
Suspense ($275.33)
Total Liabilities $12,844.48
Equity
Retained Earning Operating $4,114.91
Net Income $34,451.45
Retained Earnings Reserve $135,498.35
Total Equity $174,064.71
Reserve Activity
Perm transfer Reserve Contributions $5,000.00
Total Reserve Activity $5,000.00
Total Liabilities / Equity $191,909.19
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Country Club Ridge Condominium Association, Inc.
Statement of Revenues and Expenses 12/1/2025 - 12/31/2025

R
Current Period Year To Date Annual
Actual Budget Variance Actual Budget Variance Budget
Operating Income
Income
4000 - Assessment Income 25,472.00 25472,00 - 305,664.00 305,664.00 - - 305,664.00
4100- Late Fee Income . . 15000 ‘ L T 15000 »a,osAo,oo“ o - 'g;oéso.ob_ - , -
4;150-Intérest lnéoﬁe ->Operating 138 - 1.33 15.56 - : .1'5..56 .
4500 - Reserve Income o T pamon - 2,32200 C@ssa200) | @resan0) | 232200 | . (786400
TotalIncome 25,623.38 23,150.00 2,473.38 282,187.56 277,800.00 438756 277,800.00
Total Income : 25,623.38 23,150.00 2,473.38 282,187.56 277,800.00 4,387.56 277,800.00
Operating Expense
Utilities Expense
5050 - Electric 811.39 41663 (394.76) 7,469.28 5,000.00 (2469.28) 5,000.00
: 5100~w5ier/§ewer o . _ - 0 325000 © 3,250.00 4256443 39_,0_6@)._09 (3,564.43) ©39,000.00
5400 - Trash Removal - 1,197.00 1,197.00 149120 1436400 2,872.80 14,364.00
Total Utilities Expense 81139 4,863.63 4,052.24 61,524.91 58,364.00 (3,160.91) 58,364.00
Maintenance Expense
6000 - Building Maintenance . 416,63 41663 18,845,10 5,000.00 (13,845.10) 5,000.00
6150~ Painting ' ' - 291663 291663 © 3384998 3500000 1,150.02 35,000.00
6200 - Roof & Gutter Maint 4,220.80 41663 (3,804.17) 422080 5,000.00 779.20 5,000.00
6‘250~.Plﬁm‘bing‘re‘p’aitrs : . S _ N - ".7_,925_.(;%)’ . - (2,925.00) ’ -
6500 - Landscape Contract - 1,791.63 1,791.63 2093288 21,500.00 567.12 21,500.00
6525’3_|rrig§tgon R_egairs : ERE o .-;_IéGA.Gé 16663 » 81600 é}obo.oq 118400 | . 2,00000
6535 - BackFlow Preventors ' _ 83.37 8337 910.00 1,000.00 9000 1,000.00
.6550;ﬁ'ré'é.s:Rebla'éem‘enf/Mainten‘ané ‘ -:‘ - . - ' ;'- B .3‘3’1j'oo I N “ . " ,'.,(3,3‘11;00) o .b
6610 - Asphalt & Concrete Malntenance ' - 83337 83337 953400 1000000 466.00 " 10,000.00
6700 - Snow Removal . - — é,232,9p" 166663 (6156.57). o 18,'§7b.4o~ 2000000 162960 | 2000000
6750 - Lighting Maintenance 190.61 41,63 (148.98) 912,79 500.00 (41‘2.79) . 500.00
6800 - Misc Grounds Maint L LT 41663 Camee | o 500000 - 500000 500000
6625 - Fence Maintenance & Repair - 4163 4163 . 500,00 50000 500.00
“6850-Signage oo L. _— ol e L paceny | .
Total Maintenance Expense ‘ 6,694.31 8,791.41 2,097.10 114,867.95 105,500.00 {9,367.95) 105,500.00
Adntinistration Expense
7000 - Management 1,675.39 1,596,03 (79.36) 19,231.72 19,152.36 (79.36) 19,152.36
7025 - Professional sg}vicés - L 41,‘53 S 418 L 500,00 50000 50000
7100 - Administration 22116 250,00 28.84 2,768.18 3,000.00 23182 3,000.00
7200 - Insurance © N - 733337 7,33337 ' 66;900.84' 8800000 21,099.16 88,000.00
7300 - Audit/Tax Return - 4163 4163 - 500,00 500,00 500,00
7340 - Reserve Study - 159.09 159.09 - 1,908.64 1,008.64 1,908.64
7500 - Legal - 62.50 62.50 175000 75000 {1,000.00) 750,00
7800 - Community Events - 8.37 837 - 100.00 100.00 100.00
7900 - Bank Charges - 212 212 10.00 25.00 15.00 25.00
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Country Club Ridge Condominium Association, Inc.
Statement of Revenues and Expenses 12/1/2025 - 12/31/2025

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget

Operating Expense
Total Administration Expense 1,896.55 9,494.74 7.598.19 90,660.74 113,936.00 23,275.26 113,936.00
Total Expense 9,402.25 23,149.78 13,747.53 267,053.60 277,800.00 - 10,746.40 2717,800.00
Opeérating Net Total 16,221.13 22 16,220.91 15,133.96 - 15,133.96 l -
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Country Club Ridge Condominium Association, Inc.
Statement of Revenues and Expenses 12/1/2025 - 12/31/2025

Current Period

Year To Date

Annual
Actual Budget Variance Actual Budget Variance Budget
Reserve Income
Reserve Activity
8000 - Reserve Income - - - 25,542.00 - 25,542.00 -
8100 - Reséri{é Int‘el’e_stb Income _ T T 2679 - 2679 -
Total Reserve Activity 2.87 - 2.87 25,568.79 - 25,568.79 -
Total Income 2.87 - 2.87 25,568.79 - 25,568.79 -
Reserve Expense
Maintenance Expense
6000 - Building Maintenance - - - 6,251.3¢ - (6,251.30) -
Total Maintenance Expense - - 6,251.30 - (6,251.30) -
Total Expense - - 6,251.30 - (6,251.30) -
Reserve Net Total 2.87 - 2.87 19,317.49 - 19,317.4¢ -
Net Total 16,224.00 22 16,223.78 34,451.45 - 34,451.45 -
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